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Interviewer: “Welcome! Please lie to me about your relevant 
work experience?”
Candidate: “[Extrapolates, expands, and exaggerates]”

Candidate: “Now, please lie to me about a typical day at your 
company?”
Interviewer: “[Skips, skims, and exaggerates].”

     Job Interview



     Hiring problem

• Lack of diverse candidates
• Leadership positions, grades 6-8
• Why are diverse candidates not being promoted?

 



How do we make 
our hiring 
decisions?

What are we 
really 
measuring?

Rewarding the past?          Focusing on the future?





     Bias is real



     Automation bias

The basic premise on which hiring 
technology is based is that humans 
are flawed, and computers can do 
things better
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The CEO of ZipRecruiter (…) estimates 
that at least three-quarters of all 
resumes submitted for jobs in the US 
are read by algorithms. 





https://docs.google.com/file/d/1NGzkdkVSRH2A7n7_74FTkDk9R1Fq-xw2/preview


     AI is more biased than we thought

Cambridge’s Centre for Gender Studies
https://personal-ambiguator-frontend.vercel.app/



     What are we really measuring?

https://hbr.org/2022/01/where-automated-job-interviews-fall-short



     ChatGPT…



     AI bias is real



     AI bias is real (2)





     The AI candidate



https://eightfold.ai/wp-content/uploads/2022_Talent_Survey.pdf



     Can you explain your decisions to a judge?



     Ways to reduce AI-based discrimination

• is there a clear advantage to use AI?
• have the vendor explain the algorithms
• remove all questions about protected information
• ensure that AI evaluates job skills and ability to do the job
• be upfront about how people are measured
• conduct regular audits on algorithms
• allow people to opt out of AI-based methods



What’s the alternative?



     Solving the hiring problem

• Remove bias from job ads
• Set of criteria to match per function, including soft-skills
• Behavior-based, structured interview questions
• Candidates were scored against criteria on scorecards
• Established diverse interview panels
• Review interviews with “impersonal” leader
• Additional review when selecting a ‘non-diverse’ candidate 



Not a predictor.
First impressions
Experience
Grades

Predictor.
Cognitive abilities
Behaviours
Skills

Reward the past? Focus on the future!



Thank you!
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Anita Lettink is a leading expert on the Future of Work and emerging technologies. As an 
international speaker, author, and advisor, she helps companies and workers prepare for the 
challenges and opportunities of the changing world of work while using state-of-the-art 
technologies. She has been recognized as a Top 25 Future of Work Thought Leader, a Top 10 
Innovator, and a Top 100 HR Tech Influencer.

Anita is a Partner at Strategic Management Centre and the founder of HRTechRadar.com

www.anitalettink.com info@anitalettink.com @let_anita linkedin.com/in/anitalettink

Want more?

Read my newsletter for an in-depth analysis of 
HR Tech Funding and Future of Work insights

anitalettink.substack.com

amzn.to/3P65WE0
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